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Which of the following is not true of this video?
· Kramer makes a bad inventory management decision
· He doesn’t fully understand the cost trade-offs
· He acts (impulsively) on the known savings of a volume discount
· Does not consider carrying cost of inventory
· None of the above

Inventory images
1. Work In progress
2. Finished goods
3. Work In progress
4. Raw materials
5. Raw materials
6. Finished goods
7. MRO supplies
8. MRO supplies
9. Raw materials
10. Finished goods
11. Finished goods
12. Work in progress
13. Work in progress
14. MRO supplies
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Activity: List at least six sources of holding costs for a computer manufacturer carrying $5 million in computer parts and accessories.
1. Insurance of the goods.
2. Price of goods that are damaged
3. Costs associated with the storage space. 
4. Costs arising from depreciation
5. The opportunity costs tied to manufacturer’s capital
6. Labor to maintain or keep materials safe.
7. Utility costs for the warehouse 




Which of the following statements is correct:
· The bullwhip affect is caused only by increasing demand that is higher than expected
· The bullwhip effect is caused only by decreasing demand that is lower than expected
· The bull whip effect is caused when demand is both higher and lower than anticipated
· The bull whip effect is caused by something other than irregular demand patterns

If you were the CEO of a manufacturing company, would you want to achieve a 100% fill rate?
· Yes
· No



